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What is Resiliency?



Resiliency generally is  the ability to withstand 
adversity and bounce back from difficulty life 
events

In a Healthcare setting, resiliency is a health 
worker's ability to adjust prior to, during, or 
following changes and disturbances.

It is to sustain performance under both expected 
and unexpected conditions



To Thrive Together is to create a welcoming 
culture that we want for each other. 



Who defines: 
“being a thriving culture together”?

Thriving Together starts with 

how we listen to & 

communicate to each other. 

We do.



Thriving Together From Intra Out
A lot of how we communicate with others 

begins with how we interpret information 

and communicate with ourselves 

(intrapersonal communication).   

Let’s start with understanding for ourselves 

certain terms.  

Cross-Cultural Communication also involves 

how we communicate with our “same” 

cultures about other cultures.  



Making a space to understand yourself 
is a process in building self-efficacy.



Defining & Understanding Terms

◦ Nationality
◦ The status of belonging to a
particular nation by origin, 
birth, or naturalization.

◦ Ethnic group
◦ A sizable group of people 
sharing a common and 
distinctive racial, national, 
religious, linguistic, or cultural 
heritage



Defining & Understanding Terms

Race

A human population distinguished as 

a more or less distinct group by 

genetically transmitted physical 

characteristics.



What is Culture?



Culture is learned.  



Culture is learned first in the family, 
then in school, then in the community 
and other social organizations such 
as the church. 

Purnell, 2005



Cultures differ from one another in the ways 
they view the world—worldviews.

In the United States, the term “culture” or 
“ethnicity” is often only equated with race, 
yet…

Culture is learned.  



 
 
 
 
 
 
 
 
 
 
  

The Iceberg of Culture 

Clothes 

Food 

Music 

Values Attitudes 

about Family 

Beliefs about men & 

women-gender roles 

Attitudes about time 
Political beliefs 

Proxemics 

Attitudes toward “others” 

Religious beliefs 

Sexuality Beliefs 
Attitudes toward 

authority 

Language 

Beliefs about Beauty 

Art



 
 

 
 
 

 
 
 

 
 
  

 
 
 

 

The Iceberg of Culture 

Clothes 

Food 

Music 

Language 
Art

Is learned or taught



“My mission in life is not merely to 

survive, but to thrive; and to do so 

with some passion, some 

compassion, some humor, and some 

style.

Maya Angelou
17



We thrive by our ability to listen to other 
people from diverse perspectives. 



Cultural 
Diversity

Diversity constitutes 

differences in perspectives 

and ideas related to lived 

cultural experiences. 



Diversity is not the problem, but a means to 
resiliency together

The “problem” of Diversity matters emerges because we live in a world that 

encourages people disproportionately to use differences to include or 

exclude, reward or punish, credit or discredit, elevate, or oppress, value or 

devalue, leave alone or harass….

Johnson, 2006



Since “Culture” has been majorly 
viewed in the U.S. as being primarily 
related to race, ethnicity, and gender…

Effective diversity/inclusivity programs 
are emerging to communicate  
diversity matters in a way that combats 
marginalization and exclusion.

Making “Diversity” More Inclusive



Seven kinds of diversity Beverly D. Tatum, 1999

“Otherness”

◦ Race/ethnicity

◦ Gender

◦ Religion

◦ Sexual Orientation

◦ Socio-economic status

◦ Age

◦ Physical/Mental Ability

“ism”

◦ Racism/ethnocentrism

◦ Sexism

◦ Religious oppression

◦ Heterosexism

◦ Classism

◦ Ageism

◦ Ableism



◦Racial characteristics are only 

minor variations among people 

groups.

◦Racial characteristics (e.g., skin 
color, eye shape, hair texture) 

account for 0.012 percent of 

human biological variation.

Susan Cameron & Susan Macias Wycoff

Journal of Counseling & Development, 

1998



As a result….

Culturally competent professionals should 

pay closer attention to one’s lived 

experiences than on blanket assumed 

diagnosis based solely on basic 

biographical information, such as race, 

especially  in determining health 

conditions of individuals. 



People from the same ethnic or 
racial group are also “diverse” in 
terms of socio-economic status, 
education, age, religion, sexual 
orientation, individual experiences, 
or disposition. 

Note: these categories can strongly
influence one’s dietary and general 
health decisions.  

Diversity in Diversity



Races should not be generalized or stereotyped.  Neither 

should their diagnoses.   

Keep in mind



We generalize because we feel it is easier 
than empathizing, but this is incorrect. 



Keep in mind

Avoid the convenience of 

generalized predicted 

health outcomes of races. 



Since individuals from the same ethnic or 
racial group are also “diverse” in terms of 
socio-economic status, education, age, 
sexual orientation, nationalities, etc...

Health professionals must learn to give 
likelihood of health outcomes due to 
personal history, family history, and dietary 
habits, not due to race, or ethnicity alone. 

Bias and exclusivism of 

Race Statistics



While attending a virtual seminar on 
healthcare, I observed one of the 3 
panelists (all Caucasian) explain that 
all African American older adults have 
a certain health condition. 

What is unsettling concerning this 
statement?   

Example



Given that racial characteristics (e.g., skin 
color, eye shape, hair texture) account for 
0.012 percent of human biological 
variation, to issue a health condition based 
on race is at most about .012 accurate.   

Health conditions would, therefore, be best 
issued, based on one’s immediate family 
history, cultural practices and life-
decisions. 

Issues with Generalized 

Health Statistics



Incorrect statement: 
“African Americans are more than likely to 
be susceptible to XYZ…”

Correct statement: 

An African American with XYZ dietary 
habits, and with family histories of XYZ can 
be susceptible to XYZ.”

Example:



Tips:  

Find out how the individual identifies themselves.  Do 
not presume or prescribe identity based on 
appearance or statistics.  Engage with the human 
being and learn from them.  

This approach is influences by patient-centered, 
holistic care, and self-efficacy related approaches. 

In Summary…



Ways to Approach Older Adults from 
Diverse backgrounds 



THRIVING STARTS WITH ADDRESSING THE 
INDIVIDUAL 

• Determine the individual’s preferred term for 
cultural identity and use it in conversation and 
in health records (Increase sense of 
connection and possible self-efficacy of 
patient)

• Use the patient’s title (eg, Dr., Reverend, Mr., 
Mrs., Ms., Miss) and surname unless the patient 
specifically requests a more casual form of 
address

• Ask how to pronounce the patient’s name as 
well as the appropriate ordering of names



Keep in mind: Implicit Cultural Assumptions
North American

◦ Egalitarian/equality

◦ Can control the environment

◦ Future oriented

◦ Informal

◦ Direct in communications

◦ Youth valuing

◦ “Friendliness”

◦ Optimism

◦ Action oriented: Change now

◦ Ethnocentric: our way is the 
best way

“Contrast” Cultures

◦ Hierarchy

◦ Belief in fate

◦ Present focus

◦ Formal

◦ Indirect (non-verbal cues)

◦ Age valuing

◦ More closed to “strangers”

◦ Fatalism

◦ Change takes time

◦ Ethnocentric: our way is the 
only way



Older Adult 
Population

Image from DailyMail



THRIVING TOGETHER INCLUDES OLDER ADULTS: 

◦ The older adult population is growing both in 
number and in diversity.   

◦ In 2000,  16% of population were non-whites 

(Blacks, Hispanics, Asians, Native Americans) or 
5.8 million persons. In 2050, 36% of population will 

be non- white or 29.5 million persons. 



The demographics of aging are shifting.

◦ The baby boomers (people born between 1946 to 

1964) first turned 65 beginning 2011.  

◦ The older population is projected to nearly double 

from 38 million (12.6 %) in 2008 to 72 million (20%) in 
2030. 

◦ Persons over aged 85 and over are the most rapidly 

growing segment of our population and their numbers 
will double over the first quarter of the century and 

more than quadruple over the first half the century (to 
over 19 million persons). 

Us dept of commerce



Gaining Cultural 
Competence 
and Civility 



Diversity and inclusivity 
are about understanding…

not necessarily agreeing.



Solutions to Understanding Older Adults 
(or coworkers) of Diverse Backgrounds

◦ Understanding terms

◦ Exploring culture, cultural assumptions, and the 
development of bias

◦ Creating inclusive environments and culturally 
competent training to professionals

◦ Acknowledge and greet older persons first.

◦ Generally, use formal term of address (Mr., Mrs.), at 
least initially.
Train office staff to do the same 

◦ Assess cultural competence

◦ Diversity→Inclusivity→Civility



Civility involves acting with regard to other’s lived 
experiences and feelings.



Creating a culture of civility
requires communication, 
interaction, and an appreciation for 
the interests each person brings to 
the relationship.

Cynthia Clark, 2008



Diversity→Inclusivity→Civility

Civility matters because treating one another with 

respect is necessary to effective communication, 

community building, and finding common ground. 

The Dance of Incivility in Nursing

Dr. Cindy Clark, Boise State University



Diversity + Inclusivity + Civility =
Community

We Value:

◦A positive culture that fosters mutual respect
and trust [and] promotes this atmosphere 
through open communication. 

◦An environment that recognizes and respects 
cultural diversity by recognizing and being 
responsive to individual needs.

Elizabethtown Community & Technical College



Without civility, we miss opportunities to really listen 
and understand others’ points of view. 

Clark, 2008

Researchgate.com



Recommendation for individuals to enhance 
cultural competence

For all:

◦Challenge racist, sexist, and homo-negative comments 

and jokes that demean others. Racism and other forms 

of discrimination may persevere in part because people 

who anticipate feeling upset and who believe that they 

will take action when faced with an act of intolerance 

may actually respond with indifference.



A key element in learning from those who 
are different from you is to listen to their 
feelings, especially their feelings of being 
“the other” in some area of their lives.

Communication for community: 

To Listen More



In Summary to Civility in professional 
environments

Jennifer Schroeder & Harvetta Robinson, 2008

◦ Be proactive: Include expectations for behavior, along with 
academic expectations in syllabi

◦ Be a model: Behavior serves as a powerful representation in 
how staff treat follow staff and patients.

◦ Ask why: seek to have staff explain their behavior and put it 
into context

◦ Have a plan: to respond to the unexpected

◦ Follow through on your plans for action

◦ Document incidents and your response(s) thereto



Main cultural competence skill areas. 



Main cultural competence skill areas. 

◦Valuing Diversity Accepting and respecting differences—
different cultural backgrounds and customs, different 
ways of communicating, and different traditions and 
values. 

◦Being Culturally Self-Aware Having sense of who people 
are and where they fit in their family, workplace, 
community, and society. 

◦Be Aware of Dynamics of Difference Knowing what can 
go wrong in cross-cultural communication and how to 
respond to these situations. 

Cultural Competence: A Primer for Educators

Jerry Diller and Jean Moule, 2005 



Non-verbal Communication: pay 
attention to the following…

◦ A. Pace of conversation & tone of voice

◦ B. Physical distance

◦ C. Eye contact

◦ D. Emotional expressiveness

◦ E. Gestures

◦ F. Touch

◦ ETHNOGERIATRIC CURRICULUM: MODULE FOUR

◦ http://www.stanford.edu/group/ethnoger/module_four.html

49

http://www.stanford.edu/group/ethnoger/module_four.html


Cultural Encounter Exercise



Group Cultural Encounter Exercise
Culture Group A behaves as follows:

◦Your culture requires you to speak loudly and 
to stand very close to people when you are 
talking.  

◦ It is polite to shake hands with every new 
person you meet.  

◦ It is a sign of respect to look people in the 
eyes. 

◦ It is very important to touch people every 
now and then while talking to them—usually 
by placing a hand on their shoulders, or 
touching their arms.



Cultural Encounter Exercise
Culture Group B behaves as follows:

◦Your culture requires you to speak softly and 
be at least three feet away from people 
when you are talking.  

◦ It is improper for men and women to shake 
hands with people of the opposite sex.  

◦ It is rude to look people in the eyes while 
speaking. 

◦ It is improper for strangers to touch each 
other, and you must try to avoid bodily 
contact at all costs.



Cultural Encounter Exercise

◦Divide group into Culture A and Culture B

◦Give them a few minutes to read and practice 
their group’s culture

◦Ask the two cultures to interact for several 
minutes and observe what happens

◦ Stop the exercise and ask the groups to 
describe their thoughts, feelings and beliefs 
about the other group

◦Note the judgments, assumptions, descriptions 
that emerge



[Majority] Identity Development: A stage 
model

◦ Contact stage: denial of racism and/or obliviousness to White 
privilege

◦ Disintegration stage: disorientation, guilt, and anxiety as the realities 
of racism break through

◦ Reintegration stage: re-embrace the ideology of the normative 
White group

◦ Pseudo-independent stage: Acknowledgement of others’ racism 
without self-analysis with regard to their own socialized racism.

◦ Immersion/Emersion: Search for accurate information about race 
and a deeper understanding of their own racist socializations. 

◦ Autonomy: cognitively complex and flexible, avoid life options 
participation in racial oppression, capacity to relinquish White 
privilege.

Janet Helms, 1992



What does it mean to 

thrive together?



Thriving together starts when we make a space to 
respect the lived experiences of ourselves and 
others.

It is to sustain your performance of acceptance to 
others under both expected and unexpected 
conditions



Discussion 

•Also, feel free to send comments and/or questions to 

Jeremy.Holloway@und.edu.  

LinkedIn

Facebook 

mailto:Jeremy.Holloway@und.edu


Thank you


